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Confronting the RISE

■ ■ The volume and cost of personal injury
claims continue to rise. The latest figures show
that personal injury and illness involving sea-
farers accounted for over 40 per cent of The
Swedish Club’s P&I claims in 1999. The situa-
tion was outlined in a paper presented by The
Swedish Club at the International P&I Seminar
2001, held in London in October. The increase
accelerated in the 1999-2000 period.

Personal injury claims rank second only to
cargo claims, representing 35 per cent of claims
numbers and 18 per cent of total P&I claims
costs over the 1995-2000 period.

Personal injury cover has evolved over the
years to reflect social changes and technologi-
cal and legislative developments. While Clubs
no longer provide unlimited cover, the availa-
ble limit is high and covers claims arising out
of negligence under common law and statutory
and contractual liabilities. This includes com-
pensation or damages for personal injury, ill-
ness and death among crew, passengers and
others. In addition, hospital, medical, repatria-
tion, funeral and other expenses are covered.

The rising costs of medical treatment, to-
gether with a significant increase in the scope
and extent of treatment seen over the past de-
cade, is reflected in higher personal injury and
illness claims costs.

All Clubs face the challenge of rising perso-
nal injury claims. This trend has its origins in
the 1990s and seems unlikely to go into reverse
unless there are fundamental changes invol-
ving management priorities and recognition of
the value of a wider role for the master, as a
‘general manager’ of seafarers. This new role
would encourage the master to treat seafarers as
busy professionals with individual needs that
must be met, if cases of injury and illness are to
be minimised.

The current high incidence of injury and ill-
ness is unacceptable in terms of human cost
and is in direct conflict with the new approach
to safety - adopted over the past decade - which

places increased emphasis on the human fac-
tors contributing to safety. This approach, ba-
sed on greater safety awareness, should form
the basis of an improving trend in personal ac-
cident and illness, rather than the opposite.

Personal injury claims, however, now ac-
count for a vaste percentage of all the Club’s
P&I claims. The situation is universal – other
Clubs are in a similar position. There needs to
be a concerted effort to come to terms with this
steady increase and reverse it.

The rise in claims of this type could reflect
improved reporting, but The Swedish Club
sees no evidence that this is the case. There are
difficulties in providing incontrovertible statis-
tical evidence, based on a relatively short peri-
od, but it does appear that the Club is expe-
riencing a real increase in personal accidents
and illness amongst seafarers.

Greater awareness of the right to make a
claim and, secondly, the potential for financial
compensation, is part of the explanation. The-
re are, however, many other factors at work.
These include greater demands on the indivi-
dual in the shipboard work environment, an
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increase in stress-related conditions and the er-
osion of social interaction within the seafaring
life-style. Seafarers are under pressure to deliver
high performance for sustained periods and
they have fewer outlets for the vital social and
leisure activities enjoyed by their counterparts
ashore.

There is evidence that this situation is taking
its toll. Cases involving mental disorder
amongst seafarers are rising, particularly illness
involving various forms of depression. These
conditions can be aggravated by the confined
nature of the shipboard workplace. These pro-
blems also place greater demands on the
master’s management skills. There is no escape
for the seafarer at the end of a ‘shift’. Seafarers
do not have the relief valve of daily access to
the haven of the home environment, unlike
those who work ashore.

The best hope of reversing the increase in
personal injury and illness is to develop much
wider recognition of the problem within the
management team, together with more empha-
sis on thorough pre-engagement medical exa-
minations.

One way of increasing awareness in this area
is through benchmarking. The Swedish Club
recently launched a new online benchmarking
facility. Swedish Club OnLine (SCOL) enables
members to compare Hull & Machinery and
Protection & Indemnity claims costs across 16
sectors, against the average for the Club’s enti-
re entered fleet. P&I categories include crew,
passenger and third party claims. SCOL ena-
bles members to identify areas exhibiting ex-
cessive cost levels and then take remedial ac-
tion.

Further emphasis will also be put on risk are-
as by means of individually structured loss pre-
vention from the Club.
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