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SuMMER is a good time for reflecting. I 
recently found myself asking the question: 
What signifies a good lawyer? I realized I 
knew the answer, but to actually list the 
characteristics was more difficult. The list 
of adjectives was long but did not catch the 
‘it’ until I realized ‘it’ was it, namely the 
ability to do the right thing in a given situ-
ation.

Sometimes you need to be analytical, 
sometimes pragmatic. Sometimes you need 
patience and sometimes you need to be 
impatient. Sometimes you need to focus 
on the details; sometimes you need to see 
the big picture. The approach to a legal 
problem is governed by the context, and 
the lawyer that can identify the needs in a 
given situation, and has the ability to adapt 
the approach, will most likely be successful. 

The predictable random event 
Another time for reflection was at the 
Club’s recent AGM, when a knowledgeable 
panel exchanged views on random events 
and game changers in the insurance indus-
try. One theory that transpired was that it’s 
all about the perspective. For a short period 
an event can be random, but if the period is 

long enough then the event is not random. 
We may not know which vessel or mem-
ber, or where the vessel will ground, but 
we know that the event will happen. After 
all, if you are aware of history’s unexpected 
events, you should not be too surprised 
over unexpected events in future.

Bankruptcy? Then please pay twice 
The OW Bunker bankruptcy has generated 
numerous reflections. Almost a year has 
passed since the worldwide bunker supplier 
defaulted and our members are still facing, 
and are vigorously defending, competing 
claims and demands to pay twice for the 
same bunker stem. Hundreds of lawsuits 
are pending around the world with essen-
tially the same purpose – to decide who 
should rightfully be paid for the bunker 
stem. 

 Adopting a commonsense approach, it 
is somewhat of a mystery how the bank-
ruptcy estate and the physical supplier can 
both claim entitlement to the monies.  Af-
ter all, if a physical supplier has not been 
paid for bunkers he has stemmed, then 
OW Bunkers should not be out of pocket, 
and it then seems odd that payment still 

has to be made to OW Bunkers. It is dif-
ficult to disregard the fact that if payment 
is made twice, someone who should not be 
paid gets paid. The Club’s analysis of the 
situation and some useful takeaways can be 
found on our website. 

Times are changing 
Working with the Club’s Solvency II prep-
arations does not give much time for reflec-
tion. The finishing line of 1 January 2016 
is rapidly approaching and the scope of the 
new regime is becoming clearer. The Club 
will be expected to annually submit some 
70 (!) reports to the regulators. For my own 
part, I am involved in preparing the organ-
isation for the enhanced requirements re-
garding corporate governance. 

I sometimes look at the pictures outside 
our board room in Gothenburg from an 
Annual General Meeting that took place 
some 100 years ago. Cheerful gentlemen 
with hats and bow ties are seen sitting in a 
garden. Running a P&I Club today could 
not be more different. Well, that was an-
other reflection.
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Board-bilden han skriver om i sista stycket?

Those were the days... 
Refreshments after 
the Annual General 
Meeting  in June 
1910.




